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1. 
Introduction

This document presents the Research Strategy of The Meath Foundation. 

The background to this process as well as the principles which guide the foundation in its selection of a research focus are outlined below.

1.1. Summary

The summary of the Research Strategy is as follows.

· Selection of the twin themes of “Preventive Medicine” and “Advanced Care” as the ‘theme tunes’ of the foundation. The emphasis of these themes being on Healthcare Research. (See Section 2.1 for details)

· In the medium term, support 1 or 2 major research initiatives that complement the themes of Preventive Medicine and Advanced Care. (See Section 2..2 for details)

· Develop a research infrastructure within the hospital in collaboration with the Office of the Director of Research  (See Section 2.3 for details), including a major contribution to the development of Phase II of the Education Centre as a research institute. (See Section 2.3.1 for details)

· Provide seed monies to support the smaller research projects and encourage staff to engage in research within the hospital.  (See Section 2.4 for details)

· Promote the links between Medicine and the Arts. (See Section 2.5 for details)

1.2. Background

Following on from issues raised in the document “Fundraising and Membership in the Meath Foundation: A Discussion Document” and a presentation to the Board by the Development Executive, it was decided that the foundation should define a long term strategic direction in terms of its research agenda.

A specific strategic focus for Healthcare Research would provide impetus, content and direction for all development, fundraising and membership activities

1.3. Responsibility 

It was decided by the board that this process would be managed by a joint Organisation and Research Committee. 

1.4. Underlying Principles

The Research Strategy will embrace three elements, clinical, education and research and will be in line with the stated objectives, core values and mission statement of the foundation. The research strategy will adhere to the following principles:

· Have a specific focus that can become the ‘signature tune’ of the foundation

· Be consistent with the Hospitals Research Strategy which is Child and Adolescent Health, Cancer Prevention, Cardiovascular Science, Neurology with a particular emphasis on Ageing

· Reflect the full breadth of activities in the Adelaide and Meath Hospital, Dublin Incorporating the National Children’s Hospital without duplicating existing research initiatives.
· Be multi-disciplined and inclusive in it’s theme without dilution of the core objective.

· The research strategy will be grounded in the delivery of healthcare services within the hospital.

· Encourage interaction with the General Practioners in the catchment area of the hospital.

2. Meath Foundation Research Strategy

2.1. Themes: Preventive Medicine and Advanced Care

Selecting “Preventive Medicine” and “Advanced Care” as the twin themes for the Meath Foundation would see us adopting  overarching themes or signature tunes which meet practically all of the underlying principles and would assist in establishing the hospital as an international centre for research, excellence and collaboration in preventative medicine and advanced care.

This would allow us to present a specific face to the outside world while also giving us the flexibility to support multiple projects under the themes of Preventive Medicine and Advanced Care without confusing our message.

2.1.1. Definition of Terms

Preventive Medicine

The European Commission recently stated that “the time has come for a change of emphasis from treating ill health to promoting good health”. This theme would see the foundation supporting preventive health activities across the board from screening and education programmes to significant research initiatives.

Advanced Care

This goes to the heart of the activity of the hospital and means that research within the campus will impact the direct care of the patients, thereby yielding advanced care where patients benefit from the latest cutting edge discoveries and treatments for a specific illness. 

2.1.2. Characteristic #1: Grounded in Healthcare Research

A focus on Healthcare Research means that the Research element of the Hospital’s tripartite mission contributes in a real and meaningful way to the other two elements- by advancing our Clinical Service and providing the most up to date Education for students.

Given our depth of healthcare service experience, we are in a unique position to convert the discoveries of our research into innovations that directly benefit patients or prevent disease.

Having a healthcare focus to the research allows us to bridge the gap between laboratory and patient by testing and evaluating new concepts and interventions at the bedside and in carefully managed clinical trials and research programs.

2.1.3. Characteristic #2: Promoting Scientific Research

This healthcare focus will need to work hand in hand with a scientific research programme which attracts and retains highly qualified professionals to the campus as well as improving the quality of patient care. A scientific research programme also builds the evidence basis for health policy as well as contributing to knowledge, innovation and economic and social development.

2.2. Major Grants

In the medium term it is recommended that the Meath Foundation support 1 or 2 major research initiatives that complement the themes of Preventative Medicine and Advanced Care. 

The method of selecting these major research projects will be overseen by the joint Organisation and Research Committee. 

2.3. Research Infrastructure

In collaboration with the office of the Director of Research, the development of a research infrastructure within the hospital is a priority.

This could include the following

· A consultation process with staff aimed at providing the appropriate support to encourage and engender research within the hospital.

· Seminars/workshops to provide assistance to staff in bidding for research grants 

· access to suitable experienced researchers to advise and validate the research topics, methodology and approach 

2.3.1. Research Institute

In its Statement of Research Strategy the hospital clearly outlines its intention to “provide a framework for the long-term development of research within the hospital” and “establish the necessary infrastructure” to support research. 

The most significant development in terms of research development is the construction of Phase II of the Education Centre. This provides the Meath Foundation with a unique opportunity to assist with the establishment of a structured and long term approach to research through the development of a Research Institute. 

The options available to the Foundation include

· A significant Capital Contribution to the building of the centre and the possibility of “buying the name”

· Contribute to the major projects being undertaken in the Research Institute.

Criteria for Investment in the Research Institute

A properly structured and managed approach to Research within the Hospital is vital to the success of any research strategy. Where we have silos of information and expertise, we will see inefficiencies, uncoordinated and duplicated activities and spending. 

The establishment of a research institute will provide core support structures, including facilities, personnel and equipment as well as an infrastructure to encourage further research within the hospital. 

The Foundation should ensure that the following will be in place prior to any investment in Phase II of the Education Centre.

· Appropriate arrangements for the inclusion of the foundation in the governance of the research institute.

· appropriate management structures and personnel

· appropriate facilities and infrastructure

· appropriately planned career structure for trained scientists

2.4. Seed Grants

The Foundation will continue to provide seed monies to support the smaller research projects and encourage staff to engage in research within the hospital.

2.5. Medicine and the Arts

The Meath Foundation will continue to assist in development of links between medicine and the arts through its activities, e.g. seminars and concerts.
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